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Improving the performance of building inspectors in the industrial sector is a vital
factor that directly contributes to the quality and efficiency of construction
operations and ensures compliance with technical and safety standards. The
research indicates that investing in training and professional development
programs for building inspectors enhances their technical and managerial skills,
enhancing their ability to detect errors and reduce defects in industrial projects.
These programs also contribute to updating their knowledge of the latest
engineering regulations and technologies, which increases the accuracy of
inspection and follow—-up operations. The case study demonstrates that
continuous training and professional development lead to improved job
performance, reduced time spent resolving problems, and enhanced
coordination among various work teams. Accordingly, the research emphasizes
the importance of designing specialized training programs that focus on the
technical aspects and personal skills of building inspectors, while providing a
stimulating work environment that encourages continuous learning. This
positively impacts the quality of industrial projects and the satisfaction of all

stakeholders.
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